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1. Nova direcao do

I
mundo moderno

Lei de Moore no Trabalho

$1,000,000,000.00-

10x réduction

= O poder de processamento

$100,000,000.00- every 7.5 years
dos computadores dobra a . /
cada 18 meses pelo mesmo | $1,000,000.00
CUStO. E $100,000.00- 10x reduction every
'g:_ $10,000.00- 4.25 years
E $1,000.00- / |
= Na verdade, a partir de 3 $;:::: —
1990 este numero cai para . | |
10 meses $0.10 - | | | '.%’
$0.01 —— ' { ‘ ‘ ‘.
1959 1969 1979 1989 1999 2009

[Source: Hans P. Moravec 1998-2003]
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1. Nova direcao do
mundo moderno

“Tecnologia é exponencial, mas os
humanos nao.”

Evolucao
Tecnoldgica

Evolucao
Bioldgica




1. Nova direcao do

- mundo moderno

Drone Sequenciamento DNA Energia Solar
Custo por unidade Custo por unidade Custo por unidade (MW)
= 2007 - $100.000 = 2000 - $2.700.000.000 = 1984 - $30
= 2013 -$700 = 2007- $10.000.000 = 2014 - $0.16
= 2018 - $100 = 2014 - $1.000 = 2018 - $0.09
= 2018 - $100
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mm Tendéencias Tecnologicas

BLACK MIRROR
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mm Tendéencias Tecnologicas
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mm 2. Desafios e Futuro do area Financeira s

Quatro faces do gestor empresa

Ao mesmo tempo em que precisa cumprir simultaneamente quatro papéis bastante complexos

Estrategista
Visao negodcio sobre
decisOes estrategicas

Operador

Eficiéncia dos processos,
pessoas e tecnologia do area
Financeira.

Integrador

Parceiro das demais
areas de negocio

Controlador

Garante a precisao dos
numeros e compliance.

° GrantThornton | An instinct for growth’
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mm 2. Desafios e Futuro do area Financeira s

Quatro faces do gestor empresa

Como esta sua distribuicao de tempo hoje?

| Integra}dor Estrategista
Parceiro das demais areas Visdo negocio sobre decistes
de negocio estratégicas
Atual* Futuro*
20% 20%
80% 80%
Controlador Operador

Garante a precisao dos
ndmeros e compliance.

Eficiéncia dos processos, pessoas e
tecnologia do area Financeira.

° GrantThornton | An instinct for growth’
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mm 2. Desafios e Futuro do area Financeira s

area Financeira

em um mundo Eficiéncia
Operacional
VUCA

= Volatil Governanca ; > : :
Corporativa Lider area Financeira
* Incerto
= Complexo
1 Gestéao
] Amblguo de Caixa

o GrantThornton | An instinct for growth’
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mm 2. Desafios e Futuro do area Financeira s

y 4
Area Financeira Inflacéio

em um mundo o
axa de
VUCA Juros

Desemprego

Volatilidade
cambial

= Volatil PrivatizacGes e
concessoes
= Incerto
= Complexo
- Ambiguo Reforma fiscal
e previdenciaria
Queda Ambiente
do PIB Politico

o GrantThornton | An instinct for growth’
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mm 2. Desafios e Futuro do area Financeira s

Mudancas

Recursos socioecondmicas

criticos

Area Financeira
em um mundo
vuc A Custo de

Mudancas
Demograficas

energia
= Volatil
* Incerto
= Complexo Escassez de
- rofissionais
= Ambiguo P

Desempenho

das economias Contexto politico
mundiais global
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mm 2. Desafios e Futuro do area Financeira s

Fintechs

Blockchain

Analytics
Avancado

y 4
Area Financeira Impress&o

em um mundo b
VUCA

Internet das

Cloud
= Volatil
= Incerto Inteligéncia
Processament Artificial
= Complexo o In-memory
= Ambiguo

Smart
cities
Mudancas Tecnologicas

Cyber
security

An instinct for growth”
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mm 2. Desafios e Futuro do area Financeira s

Area Financeira

em um mundo
VUCA

Volatil
Incerto

Politicos e Economicos

E 0 que mais
PR esta por vir...

o Grant Thornton

Complexo

Ambiguo
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mm 2. Desafios e Futuro do area I
Financeira

Sua forca de trabalho € mais adaptavel do que vocé imagina — Harvard Business Review

Problema Pesquisa Solucao

e A pesquisa aponta uma .
Como as organizac0des irao : - : As organizacoes devem
diferenca de opiniao, pois

encontrar colaboradores . iniciar programas de
o trabalhadores estdo sim
com habilidades ) , ., reservas de talentos para
.. dispostos ha mudancas, ja ) .
essenciais para atender aproveitar a capacidade de

. 0s empregadores tendem a
essa nova era tecnologica? aergresisténcia seus colaboradores

— X

¥ 7 &

©2020 Grant Thornton International Ltd. All rights reserved.
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mm 2. Desafios e Futuro do area

Financeira
& |=*§\ OQE
iF ﬂ ﬂ '*.
R - ()l
N3o basta Envolva os Va alem do Colabore Encontre
oferecer funcionarios “mercado” a para maneiras de
treinamento, na transicao, vista na aumentar a gerenciar a
crie uma em vez de busca por reserva de incerteza
cultura de apenas talentos talentos cronica
aprendizagem conduzi-los

O GrantThornton | An instinct for growth’
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mm 2. Desafios e Futuro do area I

Futtll:}'aa&‘ac %'Fga Financeira

Vivemos um periodo de mudancas sem precedentes...

Tecnologia estara em todo Robética e Blockchain A relacao de trabalho Novos modelos
lugar e viveremos um automatizarao os em BPO muda. operacionais de BPO
tsunami de dados ainda processos de BPO. surgem.
maior.

000303001t
e 910101111010104
o 510201000310101010
3130 ,ILJ,DJ.DLLLDUUJ,DL 1,00C

11100010200020101L 1 L
0101000101010101L0L0

L000101.0100100101 11 —f
0010101111010101,017,
L‘L.],LPWDULLDLOLU?.«
Proliferacao de APlIs ira Maioria das transacoes E passa a ser uma O BPO focara como
levar a uma maior de BPO nao necessitara combinacao de Centro de Exceléncia
padronizacao dos dados. mais de envolvimento humanos, robos e com foco em Analytics
manual algoritmos.

O Grant Thornton ‘ An instinct for growth’
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Futuro da area Financeira

000 OO0 OO0 OOO OOO

UGN Tl Tk AN W

000 000 OO0 OO0 OOO

U okl s Uk ks

...isto também significa que a natureza da
forca de trabalho esta evoluindo.

000 OO0 OO0 OO0 OOO

U N 0 U P

000 OO0 OO0 OO0 OOO

Ul ) Yk U
%

mm 2. Desafios e Futuro do area Financeira s

000 OO0 000 O0OO
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Legenda
000

L2
w Empregado Q&?} Al
000
[MF Freelancer RPA



mm BEYOND ONE OFFICE I

—
Converging organizational silos e Emergence of ecosystems

—_—

Hyperconnected

Shared Services and Global Business Services (GBS) /
Enterprise

Model Outsourcing (SSO) End-to-End Processes (E2E)

Digital OneOffice

Functional / geographic consolidation Process orientation / cross functional Collapsing front-, middle-, and back Connected ecosystem/network of
* Contact center * Procure-to-Pay office organizations
Concept * F&A * Order-to-Cash * Customer-first digital organization * Common objectives
* Procurement * Record-to-Report * Digital underbelly * Collaborating enterprises
* HR * Hire-to-Retire * Intelligent digital support * Sharing economy
- IT * Intelligent digital processes * Distributed data
* Cost reduction * Business outcomes -
Rationale | Efficiency/productivity + o Process effectiveness + Customer experience + New sources of value
* Global sourcing/arbitrage * Cloud/As-a-Service * Triple-A Trifecta (Automation, * Blockchain/DLT
Drivers * Systems of records + * LEAN/Six Sigma + Artificial Intelligence, Analytics) * Internet of Things (loT)
« Systems of engagement » Systems of intelligence / experience
Talent * [T-enabled + * Process/domain experts + * Digital-savvy + * Creative/problem solvers
n‘i".j' * Outsourcers > * Outsourcers > * Optimizers > * Outsourcers
parties

2000201 B ETTEE TS

o Grant Thornton ‘ An instinct for growth”
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mm 3. Aplicacao da tecnologia na area Financeira m——
Procure To Pay (P2P)

Create and
Release

Create and
maintain

Receive

Receive
purchase

goods or

vendor
master

requisition purchase

service
order

3. Release
Purchase Order

4. Goods or
Service Receipt

1. Sourcing 2. Master Data

Receive
invoice from
vendors

Pay vendors
as per
payment
terms

Insure
vendor
accounts are
reconciled

5. Invoice

' 6. Payment
Processing

Processing

7. Account
Reconciliation

o GrantThornton | An instinct for growth’
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mm 3. Aplicacao da tecnologia na area Financeira m——

RPA and Cognitive helps strengthen P2P process with error-free processing and cost
reduction, enabling analytics and larger focus on vendors and overall working capital

status

Real Time Visibily
outstanding vendor
invoice volumes and

7. Account : Cloud based
Reconciliation 1soureing maketplace and real
time auctions

Automated transaction
level payment &
reconcilition though use
of cloud based

Fully digitized/
paperless
environment

6. Payment 2. Master
Processing Procu re Data
To Pay RPA to automatically
create Vendor Master
(PZ P) workflow that provides
analytics with alerts

5. Invoice 3. Release

Processing Purchase
Order

4. Goods or
Service
Receipt

Cognitive Intelligence to
decide best supplier
option and monitoring
delivery riks

NLG and RCAto
augment resolution
workflow

©2020 Grant Thornton International Ltd. All rights reserved.
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mm 3. Aplicacao da tecnologia na area Financeira m———

- t 3.Release 4.Goods or 5.Invoice 6.Payment 7. Account
1.Sourcing 2.Master d purchase order Service Receipt processing processing reconciliation
2 40k 0% Bl 0% 40% B0 a0 A40%  EI% B 0% ant 2% 40%  &8D% BO0%

[ 1 T T 1 1

1.1 Manage Spend
Categories

-ﬁ
FI &
es

ina ge Contracts

|I 1.6 Develop Tax

Strategies

[ T
dor

I

20% A0 B0 a0%
[ 1 L L T
Goods
direct)
_E

4.3 Resolve Receipt
Discrepancies

[ 1 1 T T
I

Cess customs
payments

Resolve Invoice alary

iscrepancies

n PO
25

Document
Archiving)

d statutory

L

[ I 1 T I

or account
iliation

cile Indirect
ax
Reconcile
holding Tax

% the process cannot be
typically automated

In the following slides, we have evaluated the RCA amenability of sample P2P processes

©2020 Grant Thornton International Ltd. All rights reserved.
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mm 3. Aplicacao da tecnologia na area Financeira m——
Order to Cash (020)

Material
master

Customer
master

Receive

Creation of
request for

sale invoice

creation or
updation

quotation creation

3. Order
Processing

1. Receipt of

customer order 2. Master Data

4. Billing

Follow up
with
customers

Month end
close
activities

Customer
Reconliation

7. Settlement &
Dispute

5. Collections 6. GL Processing

o GrantThornton | An instinct for growth’
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mm 3. Aplicacao da tecnologia na area Financeira m——

RPA and Cognitive helps strengthen P2P process with error-free processing and cost
reduction, enabling analytics and larger focus on vendors and overall working capital

Collaboration between : .
Finance. Credit and Sales 7. Settlement 1. Receipt of Established process
’ & Dispute SEELEIE to regularly score the

to optimise sales_ _based order entire AR portifolio
on collectability

6. GL 2. Master
RCA enables automation Processing Data

of major process steps . .
Jorp P Centralized reponsitory

and only require minimal _
manual intervention in for customer credit and
case of exceptions risk data
thereby reducing cost as

well as turn-around -time 5. Collections 3. Order
Processing

4. Billing

Standerdized and
automated enterpise-
wide procedures in
order processig help
reduce cost

Process and performance
exceptions can trigger

alerts as they occur Billings and collections are
integrated with order
entry and credit master

with no duplication entry 6 GrantThornton | An instinct for growth’

©2020 Grant Thornton International Ltd. All rights reserved.



Order to Cash

mm 3. Aplicacao da tecnologia na area Financeira m——

3. Order
1. Receipt of 2, Master Data 6. GL processing 7. Settlement and
Customer order Management pl::g:?: :‘ngk& 4. Billing e and close Dispute
W% A% B0%  B0% W% % BO%  BO% W% % B0%  BO% e B

| 1 ]
-pond to RFQ
Financing
t Methods
elop
Plan

m
|

0% A% 60%  BD%
t {
h
t

20% A% B0 A%
for Self-
g

W% A% B0% B0

[ f 1 T f
Record
eipts

3.4 Analyze
folio Credit Risk

4.3 Determine &
Create Exception

Record Tax
. Invoice

i 5.4 Manage

applied Receipts

-r

. Record dispatch

ck &
t Order

H

_6 Create Credit

Note

cile Indirect
ax

2% A%
| T |

|
nalyze

Agin

m customer
ciliation

Negotiate
ttlements
7.4 Recelve &
alidate Queries

Q

% the process cannot be
typically automated

In the following slides, we have evaluated the RCA amenability of sample O2C processes

©2020 Grant Thornton International Ltd. All rights reserved.
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mm 3. Aplicacao da tecnologia na area Financeira m——

Close, Consolidate & Report

Master Data
Management
40%-50%

Close

(20-40%)

Consolidation

(20-40%)

Reporting

(20-40%)

art of Accounts

Maintain Reporting Entities

Maintain Industry and
Company specific Attributes

mation
e
ation

ure Close Readiness

r-co
ransfer

lect Data

ncial
porting

rm Equity Accounting

| Ledger
d Close

Prepare Group Financial
Statements

Prepare Financial
Statements

Perform Management
Review

Calculate Income Tax
Provision

©2020 Grant Thornton International Ltd. All rights reserved.

e Financials

Perform External
Reporting

% the process cannot be
typically automated

o GrantThornton | An instinct for growth’




mm 3. Aplicacao da tecnologia na area Financeira m———

Master Data Management

(40%-50%)

0% A0% 0% A 20 Al A0, Lt 0% A% 8% ao%,

% A% BN B0 S A BN B % A% 8% ot
I t T T I 1 1 l 1 T 10 T T 1 T L1} f l 1 T 1T 1 T T 1 1 T T T T 1

anage IC 2.1 Manage Legal 4.1 Maintain Industry
counts Entities / structures specific Segment
n/ 2.2 Manage

A Statutory Entities

4,2 Maintain External
Reporting Segments

2.3 Manage 4.3 Maintain Mgt 5.3 Manage Rules
Reporting Entities Reporting Segment Engines

% the process cannot be
typically automated

o Grant Thornton ‘ An instinct for growth”
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mm 3. Aplicacao da tecnologia na area Financeira

Close
(20-40%)
A% B% BO% 0%  40%  B0%  A0% 0% A0%  BON AO% 0% 4% B0%  BOY% 0%  40%  60%  80% 2% 40%  60%  BD% 0% A0% 0%  AD%  E0%  B0%

f 1 1 f 1T 1 T T 1 10 1 1 T 1 1

L T 1 1

intain an anage 7.1 Produce 8.1 Calculate and
Close :g&?ﬁnlsc count lgi;nzgegﬁzt Preliminary Post Current
ciliation Reports Taxes
l1.2 Maintain .2 Prepare 8.2 Calculate and
and Plan trofit & Loss 7.2 M;na:gement Post Deferred
i Statement eview Taxes
- i 6.3 Prepare 8.3 Prepare
i I;Ignog?nanmal l Financial Provision
P g Schedules schedule
1.4 Maintain
l Accounting . Preg:;g;e Cash
Policies
4.6 Perform Mon- 6.5 Prepare
Standard Journal GAAP
Entries Conversion
4.7 Review ﬁit%gn;ﬂ!e
Trial Balance Comments
6.7 Compile % the process cannot be
lérforman::e typically automated
6.8 Submit
Reporting
Package

o GrantThornton | An instinct for growth’
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mm 3. Aplicacao da tecnologia na area Financeira m———

0% a0% 1% A% He 4% G BO% 2% 40% % B% 2% 4 Glr% B W% A% B%  B0%
11 T T T T 1T T 1r T T T T 1T T T T T 1 I T T T T ir 1 T T T 1

3.1 Calculate 4.1 perform Topside rm Variance rate 2.1 Prepare
Minority Entries alysis Reports Consolidated
Y P Balance Sheet
- 2.2 Prepare
Calculate Equity nsolidate e Cost
3.3 Calculate Generate Close
Analytics

Consolidation

(20-40%)

Reporting
(20-40%)
20% A% 0% airs 20% A% B0'% B0%

i
z

Perform Group
Adj. and

Loss Statement
Variable 4.3 Review Group

2.3 Prepare
Balance Sheet nsolidated Cash

low Statement

E'

il

ocal to 4.4 Review Group 2.4 Prepare
ency Profit Consolidated
& Loss Statement Disclosures

4.5 Review Group

Schedules 2.5 Prepare

ulatory Reports

In the following slides, we have evaluated the RCA amenability of sample CCR processes
o Grant Thornton ‘ An instinct for growth”

% the process cannot be
typically automated

2.6 Support
vestor Relations
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mm 4. Uso da Tecnologia no area
Financeiraioud @ BPM/ECM

Natural Language
Processing (NLP)

%?:3 Robotic Process

Y Automation (RPA)
Optical Character
Recognition (OCR)

Interactive voice
response (IVR) @

Q GrantThornton | An instinct for growth’
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mm 4. Uso da Tecnologia no area

Financeira
BPM/ECM

Solictante

Gestor da drea

Diretor da area

Explorer

Processo: Pedido de compras - 1_0

Andlise do pedido

Preencher solicitagio 1L,

de compra
|—> —>

Revisar solicitacdo

Qsolicitante &
gestor?
Sim Nao
A

Pedido

aprovado?

Sim

Avaliar pedido L,
(diretor) ¢
Qpedido
aprovado?
Sim

Processo: Pedido de compras - 1_0
S YD L E

Lorem ipsum dolor sit amet, consectet
adipiscing elit. Sed posuere malesuada leo,
at varius lacus condimentum id. Nam finibus

nibh lectus, vitae mattis sapien luctus vel
Morbi eleifend imperdiet turpis et rhoncus.
Maecenas pellentesque ante sed
condimentum mollis. Nulla commodo imperdiet

nibh, sed pulvinar dui rutrum eu

Quisque imperdist eleifend
porta
Proin sollicitudin finibus lorem a

iaculis
« Cras quis urna nec nibh dapibus
consequat.
Suspendisse non diam ac una
feugiat tempor.

Processos

Processos

Pedido de compra

Filra: INbox ™ Q:

[cecooeee

Pedido de compras: 5264 / Administrativo / Prestacdo de servicos

Espaco Limpo S.A.

Atividades

@ Analisar minuta (juridico)

Sem executor ‘

©2020 Grant Thornton International Ltd. All rights reserved.
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mm 4. Uso da Tecnologia no area

Financeira
BPM/ECM

Analytics

Analytics
Analytics: Contratos por cliente
Gréfico de barras ~ Cliente ~ °
Quantidade v Valor anual (Soma) ~
4.0 45,000
Legenda
35 40,000 ]
35,000
30
30,000
25
25,000
2.0
20,000
1.3
15,000
1.0
10,000
) - - .
0.0 0
Consult 5.A Brain Real State Farm New Angle
Clientes

©2020 Grant Thornton International Ltd. All rights reserved.

Analytics: Contratos por local de arquivamento

Pipeline v Unidade de arquiva... 3
Vazio Arquiva Facil (BH)
6000 14600
1 E

%« Tech Computadores 'A Guest Materiais
12/06/2005 07:19
6000 6000
Vencido Vencido

Vencido

4 hardwares

#03/2017

Vencido

07/11/2017 06:20

Arquive Central (Matriz)
38900

"' Tecmaster Equipa...

21/04/201917:28.

h Top Gréfica
20/09/201807:12
16000

Vigente

4 hardwares

19/06/2018 0714
12000
Vencido

%« Tech Computadores

Departamento Financeiro

1

Clean 5.A

30/06/2018 1352

Departamento Juridico

404056
4

gc Tech Computadores
29/03/2018 1544
3450
vigente
_'A Guest Materiais

30/04/2018 1131

6

h Top Gréfica

29/06/2018 10:59
0

Pen

"' Tecmaster Equipa...

04/09/201812:01
11500

GrantThornton

An instinct for growth’




mm 4. Uso da Tecnologia no area I

Financeira
BPM/ECM

= Mobile = Analyt-

Instancia de Processo: 224 itens < Criar solicitacdo de abertura de conta E I Analytics: MP - Solicitaces por situ...

Dados da pessoa *

Nome * Preco total estimado (Soma) A

Filero: Inbox

Solicitacdo de Compra

Nacionalidade

Documentos * Cadastro de dei

Reembolso de Despesas
Administrador
25
Data Mascimento *

Implantagdo de
. - 5 mplantagéo de
Elaboracdo de politica
Sexo

Matheus Dias

Masculino Feminino

E  Elaboracdo de politica Telefones

Administrador

Elaboracdo de politica

CONCLUIR

Enderecos

a GrantThornton | An instinct for growth’
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5. Demos Tecnol ooy 1

DEMO: RPA - IRS Consultation

FizePadmy

Argurco Ednar  Visualizar Depurar Ferramentas  Jarela Ajuda

coveme2c oOfe s

Gavador B inow P

Ferramentas V2wl vX  eovarfmalmal v
retor x
» Pinades e L3
A sie I8 Importar S
fonporsar recurso de nome ¢ Entel ¢ 090 Arg
4 Arquives ' 57 Exportar Ativo planinabcel
m [-:("f‘.:(.\r.\' v § - wel PO WG POSTO temPOnanG. StnBundd Cominha 30 0rQuvD PorT 51\
o e B @ Atribuir a Varidvel
ASPNAT © VOkor R/ wwn receita forenda.gov be/ priogund A CApreinareve oc0ol-o5p & vendvel SivarSite
& Retomar ’
4 Dt B Abric Arquivo do Excel h
B Crins Diretieio Abnir o orquive o Exced verPlomite, M‘m O T e commndion de S0 35 argunvo Sem Ceicular Brmuior atmbuindo Arguivo pars Sipkarata CND )
Abvg © Grjuvio onde secunirg- sy os CNP/ 3
B Exchs Ovietdrio * [ Obter Tabela do Excel
B Onaer Destonds Obter tebeke . com cobsodhon, do arguave S TN me plondha , oribuingdo Tebels pors $sbelcCNPY), Linkas parg ${EnhaCNPY) € Coluncs porg $colunoCNF
" S Diretins Exitte : o s
Sy & Registrar Mensagem
Registro o mensogem S(inhaChiP)] come Inform
% Latar Dvetsnos do Servidee £17 o Para
Pova Siconto 3] de T ate S{n Rowedf patse |, foge
B Avaliar Expressio
Avobar o resultodo de § + 1, atribuingo Resultodo paro Slinhadivsifse
B Mapear Linha da Tabela
Mapeor 0 conteodo & dinho §icontodorl il do tobels de Bodes S1edeis NP 0nED © MMOPEGMEnto es0enfi0d0

# Executar Sub-rotina
Evecitor o sb-rotima de mome
t Préximo
B Fechar Arquivo do Excel
Fechor 0 arguvo §
@ Executar Sub-rotina
Enecutor @ rub-roting de nome e

i g




5. Demos Tecnologia 1mm———————

[ ]
DEMO: RPA - NFe Consultation

Arquivo  Editar  Visualizar  Script  Ferramentas  Janela  Ajuda: I . + J‘g__‘ % _ Alexandre Marques

Gravar

COoOhaWe 2C @ @ | = %= | (® Gravador | P Iniciar | Pagsae 900000 Ponteiro
-
Ferramentas POC_PETROBRASZ2.wal Consulta NFewal* X
openfile X
G, U Ui S L] Chr W AR LU I GG A I (L AU 4 AR L I S AN TG 16 LT IS A PLAL UL 1y U s B s Wi sl U SR TSI S A I LI
* Mais Usados 31 & Clicar na Pagina Web
- selector_id_name_timeout_isdoubleclick_simulateh tabl
Executar... R
' 32 €. Obter Valor do Campo
4 Windows selector_css_timeout_simulatehuman_usetable , atribuindo Valor para ${dataEmissao)
4 Sistema 32 € Obter Valor do Campo
selector_css_timeout_simulatehuman_usetable , atribuindo Valor para S{horaSaida}
B Executar... 34
€ Obter Valor do Campo
selector_css_timeout_simulatehuman_usetable , atribuindo Valor para ${valor}
35 €. Obter Valor do Campo
selector_css_timeout_simulatehuman_usetable , atribuindo Valor para ${emitenteCnpj)
36 €. Obter Valor do Campo
selector_css_timeout_simulatehuman_usetable , atribuindo Valor para ${emitenteNome}
37 €. Obter Valor do Campo
selector_css_timeout_simulatehuman_usetable , atribuindo Valor para S{destinatarioCnpj}
38 € Obter Valor do Campo
selector_css_timeout_simulatehuman_usetable , atribuindo Valor para ${destinatarioNome}
39 € Obter Valor do Campo
selector_css_timeout_simulatehuman_usetable , atribuindo Valor para §{protocolo}
46. €. Obter Valor do Campo
selector_css_timeout_simulatehuman_usetable , atribuindo Valor para ${dataAutorizacao}
41: &

Escrever no Arquivo

Escrever Data da Emissdo: ${dataEmissac)..., atribuindo Caminho para ${filePath}
42 Executar...
Executar ${filePath}

a8l =F Fechar Navegador ]
Encerra a acao de automacdo na insténcia do navegador de nome mantendo a janela aberta v

4 4

< t [@ Designer

Saida Lista de erros




5. Demos Tecnologia 1mm———————

DEMO: RPA - FGTS Certificate

£ Pesquisar

Arquivo Pagina Inicial Inserir Layout da Pagina Férmulas Dados Revisdo Exibir Ajuda & Compartilhar
A& e aav | = = O I & Inserir ~ >~ A
[ Calibri « 11 v A A ==Y~ Geral v @ @ o Zv p
D} B N o T [ | O/ omn | &0 .00 Formatagdo Formatar como Estilos de B prchar = ; Classificar Localizar e
=4 LA EE - |- A i el €8~ % o | % 0 Condicional ¥ Tabela ~ Célula v @Formatarv @~ e Filtrar v Selecionar v
Area de Transferéncia & Fonte N Alinhamento (] Numero (] Estilos Células Edicdo Confidencialidade
N4 > b2
A B C E K E N
CRF - CERTIFICADO DE
REGULARIDADE DO
1 FGTS (30 DIAS) ﬂ EMAIL EMAIL ALTERNATIVO %
2 | 70226 |CEMIG SAUDE 12.055.813/0001-68 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
3 | 70268 |INST.TECNOL. SIMEPAR 19.899.556/0001-90 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
4 | 70741 |POLICIA MILITAR DEMG 122 REG  16.695.025/0001-97 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
5 | 100010 |ABB LTDA 61.074.829/0001-23 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
6 | 100050 |FURUKAWA INDL. S/A PROD. EL| 51.775.690/0001-91 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
7 | 100084 |DAMOVO DO BRASIL S/A. 56.795.362/0001-70 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
8 | 100107 |SIEMENS LTDA 44.013.159/0001-16 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
9 | 100282 [NEC LATIN AMERICA S/A 49.074.412/0001-65 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
10 | 100483 |HIDRAULICA INDL. S/A - HISA 84.584.994/0001-20 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
11| 100512 |SISGRAPH LTDA. 54.512.587/0001-47 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
12 | 100534 |BCM ENGENHARIA LTDA 87.237.830/0001-15 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
13 | 100626 |IBM BR. IND. MAQ. SERV. LTDA. 33.372.251/0001-56 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
14 | 100746 |EDITORA FORUM LTDA 41.769.803/0001-92 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
15 | 100902 [CONSTRUTORA MINAS NOVA LT  24.028.029/0001-40 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
16 | 100910 |[BANCO ITAU UNIBANCO S/A 60.701.190/0001-04 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
17 | 100971 |PRESTOBAT LTDA 65.313.538/0001-00 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
18 | 100974 |METTA EQUIPAMENTOS ELETRI]  25.176.116/0001-07 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
19 | 101018 |PRICEWATERHOUSECOOPERS A|  61.562.112/0001-20 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
20 | 101075 [STD SISTEMAS TECNICOS DIGITA  00.713.610/0001-32 giovanna.bissoli@br.gt.com mauricio.castro@br.gt.com
21 L 101107 ISINCDRIA CAI/Z C©ANNICHITADIA 72 An7 696/00N1 N2 aicuanna hiccali@be ot com maauricio cactea@be ot coom.

BASE CERTIDOES FORNECEDORES ©) ‘ »

00R%




5. Demos Tecnologia 1mm———————
DEMO: OCR - INVOICE

[A WDG Automation Studio - Enterprise

Arquivo  Editar  Visualizar  Depurar  Ferramentas Janela  Ajuda Daniel Carniell
Q@ W O A %y B -
Colh2am®|92C QR @ == Gravador | P Continuar W
N0220 Unudria: 05.412.1160001 51 - NFS-e - Nota Fiecel do Serviges Elettnics - Bumenay
—_—
Cenario_02.wal X
— M'mnnvm‘(c;a71
Pesquisar (Ctrl+R) X ~ PREFEITURA DE BLUMENAU, = h NOTA BLU bt ns s oo
]
. SECRETARIA MUNICIPAL DA FAZENDA ooy | 19272019 12:35:13
B Comecar Gravacéo de Tela RumE) Cote sVt |
Comeca a gravar a tela com indice , com - quadros por sequndo, salvando em PRESTADOR DE SERVICOS
Nome Partssn ENVOLTI SISTEMAS DE BIrORMACKO LTOA Mt
10 "m" oy 5,112 9160001 59 haorigha Munopat 72782
. Carregar Imagem Nomefiazho Societ ENVOLTI SISTEMAS DE INFORMAGAO LTDA ME
4 4 5 s Gk 2 /iry 33 Froferogc RUA DR. AMADEU 3 '+ 89910150
Carrega o arquivo C:\Users\Daniel Carnielli\Documents\_WDG Comercial\Hering\O2\nota_enviar.jpg em ;,'m:,\ ,,,,:',,,, RIS I Lf's;
uma varidvel de imagem, atribuindo imagem para ${imagDocumento} TOMADOR DE SERVICOS
20 Reconhecer Texto na Imagem S B CIA R
. B a ~ S PR R CAFIDS  THATES5000M. T4 Pacrcio Mnepat 4302
Usz? a fonte ${imagDocumento) para realizar uma operacdo de ocr com Google Cloud Vision em Portugués, Paetoce: M G T B S o e
atribuindo Texto para ${txtDocumento} Muricig Sharnonsd W SC Bk fiscal@hering comts
21, NOTA DISCRIMINACAO DOS SERVICOS
NowaValor M. Mors MimeosTOTAL 3§ Moxas p/ SAWValor p/ SAPProjerc
Sodrigo Bercellind P68 L745M 13.302,46 1,75 13.312,46 Cwerato

22§ Executar Sub-rotina
Executar a sub-rotina de nome Capturar_Dados_Cabecalho

Valor aprosissdo gos tributos B3 2.231,17 (18,%%) -¥oute IBIY

23. PRESTADOR I\
24§ Executar Sub-rotina ¢
Executar a sub-rotina de nome Capturar_Dados_Prestador \ | >))/
25! TOMADOR - \J
< [@ Designer 0f
Sai VALOR TOTAL DA NOTA = RS 1331246 —
aida 2 55 B RRE A I CELOH COFING (RE) T rersecn
x= e 198,80 32 mui "5
= T -
00.16.1 - Andlien © dosenvolimento do sistomes.
\okee Tim s Dudwies (59| Sase de G (A ? Hgeets (%) \aker 0 155 (R9) [Cobne 17 ozmmenes o P10
00 sne 200 208,26 0,00

OUTRAS INFORMACOES
Fate NFS-» foi ardide com respakdo na Lein 784 de 157 22010 (Boleten Oficisl da Cidade de Bhumenau de 301 22010 . n1489)
- Dets ds vencimento do ISS desta NI'S-¢. 100002018,
- Extn NFS-# ndo gers orédio.
Cartn(s) de corragho snexa(s) Iwanuns

Executando script Cenario_02.wal

; : . = POR 18:58
. A 32 7
S G = 7z d PTB 12/03/2019 D




5. Demos Tecnologia 1mm———————
DEMO - INVOICE READING (BATCH)

| s | NF . X
m Inicio Compartilhar Exibir e
R 4 ] Novo item = Abrir Selecionar
| :{ v :
Copiar caminho . ‘_JFa(Hacessu' a Editar Limpar selecao
Fixar no Copiar Cola Mover C Excluir Renomear Nova Propriedades ¢
Acesso rapido | Colar atalho para - pasta - £ Histérico nverter selecdo
Area de Transferéncia Organizar Novo Abrir Selecionar
T » NF v O R
ad Nome : Data de modificagdo Tipo Tamanho
# Acesso rapido
@@ NFSe_BH_1_201900000001444 03122019 09/12/2019 19:35 Arquivo PDF
=| Documentos — -
I3 NF5e_BH_201900000000472 09/12/201 -
¥ Downloads @@ NFSe_ltaguai_00242958_00017253 09/12/2019 19:35 quivo 3
&= Imagens &3 NFSe_Osasco_6897 09/12/2019 19:35 Arquivo PDF 75 KB
26_CNDS 3 NFSe_OuroBranco 09/12/2019 19:36 Arquivo PDF 485 KB
I Area de Trabalho [E@ NFSe_VilaVelha_22569_258517 09/12/2019 19:35 Arquivo PDF /5 KB
Eli Lilly
@ OneDrive - GRANT THORNTON BRASIL
@ OneDrive - GRANT THORNTON BRASIL
Apresentagdes
Digital - Consultoria
Leildo Furnas
Modelos de Proposta [}\‘\:

Projetos
Propostas Realizadas

WDG

[ Este Computador
I Area de Trabalho
=| Documentos
J Downloads

&=| Imagens v
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[ J
DEMO: CHATBOT - HR
L WDG Automation Studio - Enterprise

Arquive  Editar  Visualizar  Depurar  Ferramentas  Janela  Ajuda niel Carniel

eolham® 9 OR€

(®) Gravador | P Inic'ﬁr P

Ferramentas Chatbot RH.wal v X Iniciar depurador Variaveis
setv X @ Nova variavel na =]
* Pinados Fesauar | sl Pesquisar variaveis pel
42
S nse A\ Tratar Erro ' s a
Trata um erro em tempo de execugdo, executando a sub-rotina tratar_erro
4 \Naribves 43 [+ Habilitar Saida answer
Desabilitar saida 6 refere
TI—— 44 4% Mudar Tempo de Espera askValue
@ Atribuir Variavel CSE nn
Atribuir o tempo de espera atual para 00:02:00
4 Windows 45 5:';: Motor Google cgntext
4 Controles - Criar um motor de fala com a cultura portugués (Brasil} e a voz pt-BR-Standard-A, atribuindo Motor de fala para ${enginePtBr} c;tacac
BB Atribuir Val 468, Criar um idioma it
HDHEYAIor Cria uma varidvel de idioma com a vocalizacéio ${enginePtBr}, atribuindo ldioma para ${languagePtBr)
=@= Deslocar Valor 47 3 Conectar Robd
4 PDF Connectar Chat, usando ${languagePtBrj, atribuindo URA para Sfivr}
a8 P Executar Sub-rotina

524 Atribuir Valor a PDF Sl s
= Executa a rotina Saudacao

49 £ Desconectar Robo
Desconectar
dataNascimentoConv
R -
134 [ Designer 0f Varidveis  Rotinas  Ativos
Saida v aXx

Execugdo bem-sucedida

10:28
01/10/2019 2




5. Demos Tecnologia 1mm———————
DEMO: IVR - Medical Appointment

File Edit  View Script  Tools  Window Help

eo heme& | 9C QB € = ° | (®Recorder b Run P
Toolbox lvrTest.wal sendSmsTwilio.wal IvrTest2wal X Assets
Search Toolbox {Ctrl+c) pel % g e
i reschedule X ~ = "
“ Pinned Search Assets
D Artificial Intelligence 2@ Log Message =

Log Say:0Ok, confirmed!. | can reschedule your medical appointment by next monday at 10:00 am? as Information
+ Say And Listen To Boolean Value

b Bot Listen to a code said by the user using confidence level , speech incomplete timeout , speech complete timeout
bB , recognition timeout and no input timeout , assigning Value to
rowser AC 5
45 4 Set Variable ——
P Communication Set value True to the variable ${yesOrNo} No data
D Data Base el o i
BN ki If ${yesOrNo} is true, then
t -
aielsangrals it o Log Message
P Terminal 3270 Log Say: ok, confirmed by next monday at 10:00 am as Information =
P Windows -
< (@ Designer 0o Assets  Routin
Output
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GT Digital Services

G Digital Strategy
Q Operating Model

Processes Development
Prioritization and and ClicUE
\endor Implementation Vil EMER:

a Selection

©2020 Grant Thornton International Ltd. All rights reserved.
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GT Digital Services

= Strategic levers for robotics

= Potential &reas & location(s)
for robotic adoption

* |mpact on the organization /
HHRR

= Strategic vendors &

partners

* |mplementation model,
roadmap & budget business

case

Process priorirization /
suitability framework

= Business case /
process redesign
toolkit

Vendor and Market
treads monitoring

Vendor selection and
agreement

= Operating model and
center of excellence

(degrees of centralization
vs. Decentralization)

= Robotics capabilities &
resources based on

maturity

Governace
framework, roles and
responsibillities

Standards to support
process intake,
development and

deployment

Controls and other policies
(e.g., cybersecurity)

©2020 Grant Thornton International Ltd. All rights reserved.

Execute process
Improvement, robotics
deployment & testing

Apply Agile framework
across automation to
buil & maintain Bots

Impact of all
stakeholders

Provide ongoing
support model &
embed continuous
improvement

Strategies to build
symblotic relationship
that integrates people

and machines

O GrantThornton | An instinct for growth’
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“Others have seen what is and asked why. | have seen what could be and
asked why not.”
Pablo Picasso
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Mauricio Castro Leads Digital solutions where drives Digital
Transformations aimed at helping clients
with unfunded mandates, budget shortfalls
C +55 11 95046-2255 and a shrinking workforce, delivering
E mauricio.castro@br.gt.com innovative solutions.

Socio Consultoria Digital
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